ADAMS COUNTY BOCES/ POLICY NO. C-7
SELF-INSURANCE POOL DATE: July 1, 2011

Subject: ADMINISTRATIVE ORGANIZATION PLAN

1. The authority of the Board of Directors shall generally be exercised through
the Executive Director. However, nothing in these Board of Directors policies shall be
construed as preventing or limiting the Board of Directors from acting otherwise at its
discretion.

2. The Executive Director shall have the authority to organize and reorganize
lines of authority and administrative staff as he/she determines appropriate, subject to Board
of Directors review and subject to any other Board of Directors directives or requirements.



